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Abstract: This article explores strategies for improving educational management in
primary schools. It discusses planning, leadership development, teacher collaboration, and the
use of innovative technologies in school administration. The study emphasizes the importance
of a systematic approach to management in achieving educational effectiveness.
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Introduction

In modern education systems, effective management is considered a key factor in
achieving high-quality learning outcomes. Primary schools require well-structured management
strategies to ensure the proper implementation of curricula and support student development.

Literature Review

Research by international scholars such as Peter Drucker and Michael Fullan highlights the
importance of leadership and innovation in educational management. Drucker emphasizes goal-
oriented management, while Fullan focuses on change leadership in education.

Uzbek researchers also stress the importance of integrating modern management
approaches into primary education to improve efficiency and teaching quality.

Key Strategies of Educational Management

Effective management in primary education includes the following strategies:

1. Strategic Planning

Strategic planning is one of the fundamental components of educational management, as it
defines both long-term and short-term goals of an educational institution. Through effective
planning, school activities are organized systematically, and resources are utilized efficiently. It
also helps to coordinate the activities of teachers, students, and administrative staff. As a result,
strategic planning ensures sustainable development and improves the overall effectiveness of
the educational process.

2. Teacher Professional Development
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Teacher professional development is a key factor in improving the quality of education.
Continuous training programs, workshops, and seminars help teachers enhance their
pedagogical competencies. By mastering modern pedagogical technologies, teachers are able to
organize lessons in a more interactive and effective way. This increases students’ motivation to
learn and promotes the use of innovative approaches in the teaching process.

3. Use of Technology

The use of modern digital technologies in education significantly enhances learning
efficiency. Interactive whiteboards, electronic textbooks, educational platforms, and mobile
applications make the learning process more engaging and understandable for students.
Moreover, technology strengthens communication between teachers and students and supports
individualized learning approaches. As a result, the educational process becomes faster, more
effective, and aligned with modern requirements.

4. Collaborative Environment

A collaborative learning environment ensures effective communication between teachers,
school administration, and parents. In such an environment, decisions are made collectively,
and all stakeholders are involved in the educational process. Cooperation among teachers,
experience sharing, active parental involvement, and teamwork within the school community
contribute to improved student academic performance. This also creates a positive
psychological atmosphere in the school.

5. Monitoring and Evaluation

The monitoring and evaluation system allows continuous control over the quality of the
educational process. Students’ academic performance, teachers’ activities, and lesson
effectiveness are regularly analyzed. This process serves as a basis for identifying weaknesses
and eliminating them. Furthermore, evaluation results help improve educational strategies and
ensure more effective organization of the teaching process.

Results

The implementation of these strategies leads to:

 improved academic performance;
 increased teacher motivation;
 better classroom management;
 enhanced student engagement;
 more efficient school administration.

Conclusion

Improving educational management in primary schools requires a systematic and
innovative approach. By implementing strategic planning, professional development, and
modern technologies, schools can achieve higher educational effectiveness.

https://www.academicpublishers.org/journals/index.php/ijai


INTERNATIONAL JOURNAL OF ARTIFICIAL INTELLIGENCE

ISSN: 2692-515-x, Impact Factor: 9.23
American Academic publishers, volume 6, issue 05,2026

Journal: https://www.academicpublishers.org/journals/index.php/ijai

page 1044

References

1. Drucker, P. F. (2007). Management Challenges for the 21st Century. Routledge.
2. Fullan, M. (2011). The New Meaning of Educational Change. Teachers College Press.
3. Leithwood, K., & Day, C. (2008). The Impact of School Leadership on Student

Outcomes. Educational Review.
4. Fayol, H. (1949). General and Industrial Management. Pitman.
5. Senge, P. (2006). The Fifth Discipline: The Art and Practice of the Learning

Organization. Doubleday.
6. Brown, H. D. (2007). Teaching by Principles. Pearson Education.
7. Johnson, D., & Johnson, R. (1999). Learning Together and Alone. Allyn & Bacon

https://www.academicpublishers.org/journals/index.php/ijai

	STRATEGIES FOR IMPROVING EDUCATIONAL MANAGEMENT IN
	Doston PardaboyevLecturer, Jizzakh State Pedagogi
	Abstract: This article explores strategies for imp

	Introduction
	Literature Review
	Key Strategies of Educational Management
	1. Strategic Planning
	2. Teacher Professional Development
	3. Use of Technology
	4. Collaborative Environment
	5. Monitoring and Evaluation

	Results
	Conclusion
	References

