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Annotation:The article examines the peculiarities of the management of private higher
education institutions in Uzbekistan, their role in the country's educational system, and the key
challenges and prospects for development. The author analyses the unique aspects of private
HEIs management, such as autonomy, financial independence, and orientation to the needs of
students. Special attention is paid to the challenges faced by private HEIs, including competition,
public trust, financial sustainability, and government regulation. The article also presents
statistical data on Uzbekistan and foreign experience, provides a comparative analysis, and
suggests promising directions for development, such as digitalisation of education, partnership
with business and international expansion. The article concludes with a conclusion on the
importance of strategic management and adaptation of private HEIs to modern challenges.
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Private universities in Uzbekistan have become an integral part of the country's educational
system, offering an alternative to public institutions. Their role in training qualified personnel,
introducing innovative teaching methods and meeting the needs of the labour market is
becoming increasingly important. However, the management of private HEIs in Uzbekistan
presents a number of unique challenges that require a strategic approach and adaptation to local
conditions. This article will examine the specifics of private HEIs management in Uzbekistan,
their problems and development prospects, and provide specific examples from the practice of
private HEIs in Uzbekistan and other countries.

A study of the peculiarities of the management of private universities in Uzbekistan reveals
three key distinctions from public institutions. Firstly, their organisational structure differs
significantly. Secondly, they operate based on distinct funding principles. Thirdly, they enjoy a
greater level of autonomy in decision-making. These unique features combine to create a
distinctive environment for managing the educational process, enabling private HEIs to adapt
more flexibly to market demands and innovate in their approaches to teaching and administration.

Private universities in Uzbekistan benefit from greater autonomy and flexibility, allowing
them to develop innovative curricula and implement advanced teaching methods. For instance,
INHA University in Tashkent has been at the forefront of adopting cutting-edge educational
technologies, such as online courses and blended learning. This ability to swiftly adapt to
evolving market trends enables the university to offer contemporary and relevant educational
programmes, ensuring that students gain modern and competitive skills..

Financial independence is a crucial issue for universities in Uzbekistan. In contrast to state-
run institutions, private universities in Uzbekistan are reliant on tuition fees and investments to
generate revenue. A case in point is AMITY University, which has forged collaborative
relationships with both local and international companies, offering bespoke corporate training
programmes and consultancy services. This strategic approach enables the university to diversify
its revenue streams and mitigate financial risks.
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Private universities in Uzbekistan face considerable competition for applicants, which
necessitates a strong focus on the quality of educational services and infrastructure development.
For instance, Webster University in Tashkent has established contemporary co-working spaces
and career centres that assist students in securing employment even before graduation, thereby
enhancing the institution's appeal and meeting the evolving needs of students.

The management of private universities in Uzbekistan is a complex process that involves
addressing several critical challenges. Among the most significant is ensuring the quality of
education, which is of paramount importance. It is incumbent upon the management of private
HEIs to ensure that curricula meet modern standards and that teaching staff are highly qualified.
For example, INHA University in Tashkent engages practitioners from various industries in
curriculum development to ensure the relevance and applicability of the material taught, thereby
aligning educational outcomes with market demands.

Attracting applicants in a highly competitive environment. In the context of intense
competition among private higher education institutions in Uzbekistan, active marketing and
promotion of services has become essential. A case in point is AMITY University, which holds
open days, participates in educational fairs and maintains a strong presence on social media.
Moreover, the university offers scholarships and discounts to talented students, thereby
enhancing its attractiveness.

Infrastructure development in higher education: the modern university is under pressure to
provide students with quality education and comfortable learning conditions. For example,
Webster University in Tashkent is investing in the creation of modern classrooms, laboratories
and libraries with access to electronic resources.

International cooperation is of paramount importance in the contemporary higher education
landscape. The participation of universities in international programmes, such as the Erasmus+
programme, along with the acquisition of international accreditation, serves to enhance the
prestige of the institution and attract a global student population. A notable example of this
commitment to internationalisation is INHA University in Tashkent, which has significantly
expanded its offerings to include dual degree programmes that allow students to pursue studies
in both Uzbekistan and abroad.

Despite their numerous advantages, private higher educational institutions in Uzbekistan
are facing a number of significant challenges that could potentially affect their development and
stability. These challenges include problems related to public confidence, regulatory compliance,
financial limitations, and competition from public universities. All of these require strategic
solutions in order to ensure long-term growth and success.

In the context of the education market, there is a high level of competition between private
and state universities. A case in point is the lower tuition fees and employment guarantees
offered by state HEIs, such as the National University of Uzbekistan, which serve to enhance
their appeal to prospective students.1.

Public trust in private universities remains a challenge. A considerable number of
individuals still believe that the quality of education in private institutions is inferior to that of
public universities. To address this perception, private universities, such as AMITY University,
actively disseminate employment ratings of their graduates and share testimonials from

1 Abdullaev, R. (2020). Higher Education Reforms in Uzbekistan: Challenges and Opportunities. Tashkent: Uzbekistan Education
Press.
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successful students to substantiate their credibility and demonstrate the value of their educational
programmes.

The financial sustainability of private universities is contingent on tuition fees, which
renders them vulnerable during periods of economic crises or reduced demand for education. For
instance, INHA University in Tashkent has established an endowment fund with the objective of
accumulating resources for long-term development..

State regulation requires private higher education institutions in Uzbekistan to adhere to
prevailing legal requirements, which include licensing, accreditation, and the submission of
reports. For instance, private HEIs undergo regular inspections by regulatory authorities, a
process that is both time-consuming and costly, ensuring compliance with established standards
and maintaining the quality of education2.

Statistical data on Uzbekistan The following data on the number of universities in
Uzbekistan has been collated from the Ministry of Higher and Secondary Specialised Education
of Uzbekistan:

Development of private universities in Uzbekistan
Indicator Meaning
Number of private universities in 2023 50+ (≈30% of the total number of universities)
Growth in the number of private universities
in 5 years +20%

For students of private universities ≈15% (≈150 000 students)
Forecast for 2025 20% of the total number of students
Employment of graduates 75% in the first year after graduation

Popular destinations IT, business administration, engineering
specialties

Tuition fee (per year) $2 000 – $5 000
Endowment funds (examples) Inha University – $10-20 million

Comparison with other countries

Country The share of private
universities

Average tuition fee
(per year)

The level of
employment of
graduates

Uzbekistan 30% $2 000 – $5 000 75%
USA 40% $20 000 – $50 000 80–90%
Great Britain 10% £12 000 – £20 000 95%
India 20% $2 000 – $10 000 Not specified

Despite the challenges currently being faced, the outlook for the development of private
higher education institutions Uzbekistan remains positive and significant. The following key
areas are identified as those in which growth and development are to be focused:

The digitalisation of education, encompassing the implementation of online courses, the
utilisation of distance learning platforms, and the development of digital educational resources,

2 Abdullaev, R. (2020). Higher Education Reforms in Uzbekistan: Challenges and Opportunities. Tashkent: Uzbekistan Education
Press.
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enables private universities to attract students from diverse geographical locations and
nationalities. A notable illustration of this phenomenon is INHA University in Tashkent, which
offers fully online programmes that facilitate students in balancing academic pursuits with
professional commitments.

A partnership between a university and a business entity facilitates the development of
relevant curricula that align with the demands of the labour market. For instance, AMITY
University has established collaborative relationships with prominent corporations, leading to the
establishment of joint laboratories where students can engage in authentic project work, thereby
acquiring practical experience and competencies that are in high demand within the professional
sphere.

The individualisation of learning, underpinned by the utilisation of big data and artificial
intelligence technologies, facilitates the creation of personalised educational trajectories that are
tailored to the interests and abilities of each student. For instance, Webster University in
Tashkent employs adaptive learning systems that automatically adapt learning material to the
level of knowledge and needs of students, thereby ensuring a more effective and flexible
educational process.3.

International expansion, including obtaining international accreditation and participating in
global educational initiatives, contributes to the increasing prestige of the university. For
example, INHA University in Tashkent actively develops international cooperation by opening
branches abroad, entering into partnerships with foreign universities and expanding its influence
and student opportunities.

Examples from the practice of private universities in different countries demonstrate the
diversity of approaches to the organisation of the educational process (Smith, 2019). In the USA,
the University of Phoenix, one of the largest private universities, specialises in online education,
offering flexible programmes that allow students to combine study and work (Brown et al.,
2021). In the UK, the University of Buckingham, the country's first private university, attracts
students with accelerated programmes that allow them to complete a bachelor's degree in just
two years, a particularly appealing option for those seeking to enter the job market faster. In
India, Amity University, one of the largest private higher education institutions, actively
introduces innovative technologies, offers dual degree programmes with foreign universities and
cooperates with international companies thereby strengthening its position in the global
education arena.

The state plays a pivotal role in the regulation of private universities by establishing a
legislative framework that determines their functioning, the quality of education they provide,
and their competitiveness in the educational sector. In Uzbekistan, private HEIs are subject to
regulatory mechanisms such as licensing, accreditation, and quality control, which ensure
compliance with educational standards and contribute to the enhancement of the services they
provide.

It is imperative for private higher education institutions to undertake licensing and
accreditation procedures in order to verify that their educational programmes are in alignment
with the stipulated state standards.

The state is responsible for the quality control of education, and this is achieved through
regular inspections, audits, monitoring of curricula and assessment of teachers qualifications.

3 https://www.itsmypost.com/educational-initiatives-of-shavkat-mirziyoyev-transforming-uzbekistans-future/
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State support for private universities may be provided through tax incentives and the
creation of endowment funds for their long-term financing.

Conclusion
Education management in private higher educational institutions in Uzbekistan is a

complex and multi-faceted process that requires not only deep knowledge of the field of
education but also skills in strategic planning, marketing, and financial management. Despite the
difficulties, private universities play a significant role in training skilled professionals,
introducing innovations, and meeting the demands of modern society. Their success depends
largely on their ability to adjust to change, provide high-quality educational services, and
effectively utilize existing resources. In the future, it is likely that private universities will
continue to grow, utilizing new technologies and enhancing their position in the international
education market.
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