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Abstract:This paper explores how Uzbekistan’s young generation can play a key role in transforming the
housing and communal services (HCS) sector. While the government has introduced ambitious reforms in
recent years, several obstacles—such as outdated infrastructure, low energy efficiency, and lack of skilled
young professionals—continue to hinder progress. By analyzing the current state of the sector and referencing
global examples, this study proposes concrete ways to improve youth engagement and innovation in HCS
reform.
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1. Introduction

Uzbekistan’s housing and communal services sector has seen important reforms over the past three decades,
yet many systemic issues remain unresolved. Among these is the limited involvement of young people, despite
the fact that they make up more than 60% of the population.

Involving youth in shaping the sector’s future is not just a social necessity—it’s a strategic move. Young
professionals can bring new energy, digital skills, and environmental awareness. This paper examines both the
current challenges and the untapped potential of Uzbekistan’s youth in driving improvements across the HCS
sector.

2. Overview of the Current Sector

2.1 Governance and Legal Structure

Key government regulations like Presidential Decree PF-5017 and Resolution PQ-5152 define the
responsibilities of public institutions and service providers. Despite these, many regions still face inconsistent
management systems, poor service delivery, and inefficient use of resources.

Other ongoing challenges include:

e  Overlapping administrative structures

o  Shortage of young qualified staff

e  Low implementation of modern technologies

e  Weak accountability and market competition

2.2 Regional Situation (2024 Estimates)

Resion Apartment Management Homeowner Independent
g Buildings Companies Associations Management
Tashkent City 8,900 60% 30% 10%
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Apartment Management Homeowner Independent

Reglon Buildings Companies Associations Management
Andijan Region 2,500 40% 45% 15%

Fergana Region 3,200 50% 35% 15%
Samarkand 3,100 55% 30% 15%

Region

Bukhara Region 2,600 48% 40% 12%
Kashkadarya 2,200 35% 50% 15%
Surkhandarya 1,800 30% 55% 15%
Karakalpakstan 2,000 38% 50% 12%

Other Regions 14,900 45% 40% 15%

These numbers reflect a mix of formal and informal management models across the country, with a clear need
for modernization.

3. Youth Participation: Potential and Gaps

3.1 Supportive Policies

Uzbekistan has introduced several youth-oriented policies, including the Law on Youth Policy and projects by
the Youth Affairs Agency. However, their practical impact on HCS reform has been limited so far.

3.2 Labor Market Disconnection

Only around 25% of graduates in construction and utilities find related jobs. Reasons include:

e  Lack of structured internships

o  Few regional job opportunities

o  Low wages and limited career paths

3.3 Environmental Awareness

Many young people are interested in green and digital innovations. They take part in local recycling or
energy-saving projects, but these efforts are often isolated and not connected to official city programs.

4. Learning from Global Experience

Korea

Tech incubators like those in Sejong City help students develop smart city tools, including real-time waste
monitoring systems.

Latvia

Youth are encouraged to design ecological infrastructure projects, backed by government grants and
international NGOs.

Germany

Vocational training combines classroom learning with hands-on municipal work, creating a well-trained and
motivated workforce.

5. Strategic Recommendations

5.1 Regional Youth Employment Program

Launch a scheme to place young professionals in local HCS bodies through internships or temporary contracts.
5.2 Innovation Labs

Set up youth-run digital labs across regions to work on real-time monitoring, automation, and smart systems.
5.3 Green Project Fund

Provide small grants for eco-focused start-ups run by youth—especially in energy saving and recycling.

5.4 Academic Expansion

Add new courses at universities focused on sustainable utility management, green infrastructure, and digital
tools.

6. Conclusion
1
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Uzbekistan’s future in urban development depends heavily on its youth. With proper support, young
specialists can become key drivers of innovation, sustainability, and better services in the housing and
communal sector.

To achieve this, the government must strengthen institutional support, improve education-to-employment
pathways, and make room for youth-led solutions at the local level.
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