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The purpose of this article is to demonstrate the possibility of improving the methodology for
conducting an audit of the internal control system of a company's business process by
developing an audit technology and providing practical recommendations for conducting an
internal audit.

The results of this work can be useful to a wide range of people: from internal auditors - for
using it as a manual - to company executives interested in conducting an assessment of the
internal control system of business processes.

Modern trends in corporate operations are associated with the increasing role and importance of
internal control in achieving company goals. Executives at large companies are beginning to
understand that business success is only possible with a clearly structured and effective internal
control system.

The goal of internal audit is to assess the effectiveness of a company's internal control system,
but it should be noted that achieving this goal is a very labor-intensive and resource-intensive
process. Therefore, auditors often evaluate the internal control systems of individual business
processes or companies.

The assessment of the internal control system is carried out in accordance with the COSO IC
model [7]. When conducting an audit of the internal control system, a comprehensive
assessment of all elements that make up this system is carried out:

1. components of the IMS (control environment, risk assessment, control procedures, information
and communication, monitoring);

2. goals whose achievement is monitored (operational goals, reporting goals, compliance goals);

3. four organizational levels (function (business process) level, operating unit (division) level,
division (business line) level, organization (group) level).

According to the model updated in 2013, 17 principles are identified that help to cover the
entire internal control system as fully as possible.

Thus, when auditing a business process, the effectiveness of the entire ICS as a whole and each
element of the ICS in particular is assessed.
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Regarding the methodology for conducting an internal control system audit, there is currently
no standard methodology for this type of audit. This is not surprising, as internal auditing is
primarily aimed at improving a company's operations. Therefore, a company has the
opportunity to develop its own audit methodology that best suits the specific needs of its
operations.

On the other hand, it's not worth assuming that there's no foundation upon which companies
build their methodologies. In theory and practice, there are some common approaches to ICS
auditing. For example :

 International professional standards of internal auditing define the general principles for
conducting an audit [5];

 International Standards on Auditing 1 and PCAOB Standard 2 (in particular, Auditing
Standard No. 5, “Auditing Internal Control Over Financial Reporting That Is Integrated
into an Audit of the Financial Statements”) [8];

 The methodology for conducting an internal audit review described in the article by I.A.
Krasnova “Methodology for conducting an internal audit review of the effectiveness of the
internal control system of business processes” [3];

 An alternative methodology for auditing the internal control system, most frequently used
in the banking sector, is presented in the article by N.M. Zavarikhin, Yu.V. Potekhina
“Methodology and methods of internal audit in commercial banks” [2] and many others.

Having analyzed existing auditing methods, as well as international auditing standards, we
propose to highlight the following main stages of conducting an audit of the internal control
system.

Let's consider the main elements of the methodology for conducting an internal control system
audit.

1. Planning the audit

Audit planning is one of the key stages. The audit planning process includes analyzing
information, creating an audit brief (defining process objectives, inherent risks, audit goals,
scope of work, and audit schedule), sending a notification, and holding a meeting with the
process owner.

When planning, please pay attention to the following points.

 Conducting interviews with consumers of a business process will allow you to learn more
about the risks of the process.

 Identifying business process goals can be facilitated by using KPIs (if available in the
company), regulations on structural divisions, and target indicators from information for
operational meetings.

 Risk maps and previous internal audit reports can be used to identify inherent risks. To
determine inherent risks, it is necessary to answer the following questions:

https://www.cfin.ru/management/practice/internal_auditor_conf_7.shtml
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https://www.academicpublishers.org/journals/index.php/ijai


INTERNATIONAL JOURNAL OF ARTIFICIAL INTELLIGENCE

ISSN: 2692-5206, Impact Factor: 12,23
American Academic publishers, volume 05, issue 10,2025

Journal: https://www.academicpublishers.org/journals/index.php/ijai

page 238

o What can prevent the process from achieving its goal?

o What factors influence the efficiency of the process?

o Where in the process is there potential for inefficient use of resources?

o What factors or events can lead to worsening or slowing down the process.

 To allow audit to optimally plan their time, it's best to send notification of the audit at least
10 business days before the on-site visit. The notification should include the title of the
audit, a brief overview of the scope and objectives, the duration, and the contact
information for the audit manager and audit team members. This will allow the process
owner to assign responsible individuals familiar with the process and plan the time more
effectively.

 The "Project Opening" meeting with the process owner should not be neglected. This
meeting is crucial for establishing the scope and objectives of the audit and confirming a
positive, long-term relationship between auditors and clients.

 Inspection planning should take up 20-30% of the inspection time. The better the planning,
the more effective the results. As Abraham Lincoln, President of the United States, said, "If
I had eight hours to chop down a tree, I would spend six hours sharpening the axe."

2. Performing the check

Performing a review involves describing the business process, analyzing the process objectives,
identifying risks and controls, evaluating the design, and testing the operational effectiveness of
the controls.

The main practical recommendations for performing the check are as follows.

 Conducting an analysis of the audited process's objectives will provide insight into
significant deficiencies in the process's internal control system. The analysis can be
conducted to ensure that the objectives are formulated in accordance with SMART criteria,
determining the balance between long-term, medium-term, and short-term goals, and the
relationship between the objectives of the audited unit and the corporate center.

 One of the effective ways to validate the design of control procedures is the walk-through
method. To do this, you need to select specific transactions or documents and trace their
path from start to finish.

 The design of a control procedure is a set of elements that make up a control procedure:
risk coverage by control, location of control execution, control performer, information and
resources, conditions of execution, scope of control, control method, control evidence,
control regulations.

To evaluate control design, it is necessary to establish the connection between business
objectives and risks, and between risks and the control procedures that respond to the
corresponding risk. A control procedure design is ineffective if the control is absent, the control
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does not fully address the risk (the residual risk is higher than acceptable), or there is a conflict
of authority.

The presence of control procedures for which no specific risks exist should be further analyzed.
It's possible that the control procedure is redundant. The ratio of one risk to one control
procedure is not necessarily optimal: one control procedure may cover several risks.

 Testing operational effectiveness involves answering the following questions:
o How was the control procedure applied?

o The consistency with which it was applied during the review period?

o By whom (or through what) was it used?

To conduct testing, it is necessary to determine the testing type (observation, survey, study,
or replication). To achieve a higher degree of confidence, it is recommended to test the
same procedure using different testing types.
Determining the time period for selecting testing depends on:

o from the presence of assumptions about the presence of inconsistencies;

o testing of this control in previous periods/reports;

o the size of the testing period (quarter, year, etc.);

o frequency of control procedures (daily, monthly, quarterly, etc.);

o control environment.

Determining the test (sample) size depends on:

o from the size of the general population;

o the number of deviations that may occur;

o assessing the risk of ineffective control.

 When selecting a sample, it's important to check the population for homogeneity,
completeness, and accuracy. Using statistical sampling methods will allow the obtained
results to be generalized to the entire population.

 Since test results are a critical element in the preparation of the audit report, all tests must
be properly documented. Working papers must contain sufficient evidence to substantiate
the internal audit's observations and/or justify the strengths of the business process (if the
internal audit results do not identify any deficiencies or opportunities for improvement in
the internal control system of the business process). However, working papers should only
reflect the information necessary to support this justification.

All references must be correct: documentation must allow links to be drawn from observations
to supporting working papers and, if necessary, to primary documents.
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3. Generating a report, completing the audit

At this stage, a conclusion is reached regarding the effectiveness of the internal control system.
To reach a conclusion on the effectiveness of the internal control system, it is necessary to
evaluate each component of the COSO model for all objectives.

To evaluate a group's business process, it's necessary to evaluate the business process at each
company and draw a general conclusion. If the group is divided into divisions based on product
category, then it's sufficient to evaluate the business process at a single company within the
division.

Basic practical recommendations for writing a report:

 The internal audit report contains two parts: introductory and substantive.
The introductory part of the "Audit Report" provides general information about the audit,
such as :
o purpose, object and subjects of verification;

o composition of the audit team, timing of the audit.

The descriptive part of the Audit Report is the most voluminous and informative block,
containing all the results of the audit.

 Typically, the final version of the "Audit Report" is presented to: the audit client – the
person who initiated the audit; the owner of the business process being audited ; and other
interested users at the discretion of the head of the company's internal audit department.

 Don't neglect the "Project Closure" meeting with the process owner. The purpose of this
meeting is to discuss the strengths and weaknesses of the internal control system and
discuss any corrective actions taken or planned based on the internal audit findings.

Internal auditing of internal control systems is currently the subject of debate among academics
and practitioners in this field. The practical significance of this article lies in demonstrating that
having a methodology for conducting an audit facilitates the internal control system audit
process and improves its effectiveness. The methodology developed and described in this
article is not mandatory for all companies. Each company is free to develop and implement its
own methodology.

References:

1. Brian Hock, Carl Birch . CIA. Certified Internal Auditor. Book: in 4 parts. Moscow: NOSK
international , 2008.

2. Zavarikhina N.M., Potekhina Yu.V. Methodology and techniques of internal audit in
commercial banks // Audit and financial analysis. 2005. No. 4. P. 208.

3. Krasnova I.A. Methodology for conducting an internal audit review of the effectiveness of
the internal control system of business processes// Joint-stock company: corporate governance
issues. 2006. No. 7.

https://www.academicpublishers.org/journals/index.php/ijai


INTERNATIONAL JOURNAL OF ARTIFICIAL INTELLIGENCE

ISSN: 2692-5206, Impact Factor: 12,23
American Academic publishers, volume 05, issue 10,2025

Journal: https://www.academicpublishers.org/journals/index.php/ijai

page 241

4. Kryshkin O. Handbook on Internal Audit: Risks and Business Processes. Moscow: ALPINA
PUBLISHER, 2013.

5. W F Messier Jr, S M Glover, and D F Prawitt (2006), Auditing and Assurance Services A
systematic Approach, McGraw Hill Irwin, 4th Edition
6. Audit: Theory and Practice: Textbook / L.I. Varonina. - M .: "Omega-L", 2012. -647 p.
7. Odegov Yu.G., Nikonova T.V. Audit and Controlling of Personnel: Textbook. 2nd ed. and
add. - M .: "Alfa Press", 2010. - 672 p.
8. Podolsky V. Audit. Textbook. - M .: Publishing House Yurait, 2010. - 605 pp.
9. Khaidarov R., Fayziev Sh. Internal audit. Study guide. – T.: “IQTISOD-MOLIYA”, 2013. -
212 p.
10. Qo‘ziyev I.N., Fayziev Sh.N., Avloqulov A.Z., Sherimbetov I.X. Ichki audit. O'quv
qo'llanma. -T.: IQTISOD-MOLIYA, 2015. 198 bet.
11. Bulyga R. Audit: textbook / ed. Bulygi R.P. –M.: “UNITY – DANA”, - 2009 - 431 pages.
12. Collection of guidelines for auditing / Kh. Kosymov, L. Yugai, A. Khoshimova, B. Pardaev,
Compiled by: B. Abdunazarov.-Tashkent, 2009.-304 p.
13. Khalmurzayevna, Y. S., Nuritdinovich, F. S., & Karimovich, S. S. (2023). RISK
ASSESSMENT OF THE INTERNAL CONTROL SYSTEM AND THE APPLICATION OF
AUDITING PROCEDURES IN AUDIT OF ENVIRONMENTAL COSTS. International
Journal Of Management And Economics Fundamental, 3(05), 15-27.
14. Yuldasheva Saodat Khalmurzayevna, Ganiev Shakhriddin Vakhidovich, Yuldashev
Sherzod Zairjanovich (2023/6/9). 21st Century Modern English Teacher’s Professional
Competences. Best Journal of Innovation in Science, Research and Development, 8-13
15. Yuldasheva Saodat Khalmurzayevna, Yuldashev Sherzod Zairjanovich (2023/9/20) The
Perspectives of English Teachers' Pedagogic Competence In Teaching English Through Online
and Offline Tools. American Journal of Language, Literacy and Learning in STEM Education
(2993-2769), 111-121
16. Ismailov Kamolatdin Kurultaevich, Yuldashev Sherzod Zairjanovich, Sadikova Dildor
Abdullayevna, Talipov Begzod Botirovich, Taryanikova Marina Anatolievna (2023/10/23).
Specifics Of Teaching Foreign Language Speaking To Students At A Non-Linguistic Institute
(Iper) In The Distance Learning Format. Best Journal of Innovation in Science, Research and
Development, 549-559
17. Alisherovna R. N. FUNCTIONAL ANALYSIS OF TEXTS IN ENGLISH AND UZBEKI
//Galaxy International Interdisciplinary Research Journal. – 2023. – Т. 11. – №. 1. – С. 185-187.
18. Yuldasheva Saodat Khalmurzayevna, Yuldashev Sherzod Zairjanovich (2023/11/12).
Overthrown Barriers In Teaching Efl To Non-Linguistic Students (Iper Students). Gospodarka i
Innowacje, 123-132
19. Talipov Begzod Botirovich, Akhmedova Dilnoza Anvarovna, Toshkhonov Mahamadali
Turdaliyevich. (2023, 2 January) THE DEVELOPMENT OF PBL TEACHING METHOD
FOR TEACHING PRACTICAL ENGLISH IN IPER (INSTITUTE OF PHARMACEUTICAL
EDUCATION AND RESEARCH) “INTERNATIONAL SCIENTIFIC CONFERENCE "
INNOVATIVE TRENDS IN SCIENCE, PRACTICE AND EDUCATION"
20. Akhmedova Dilnoza Anvarovna. (2023, 23 January) Strategies for Increasing Awareness of
Pharmaceutical Students' Divergences. Miasto Przyszłości 31, 277-280
21. Talipov Begzod Botirovich, Akhmedova Dilnoza Anvarovna, Toshkhonov Mahamadali
Turdaliyevich. (2023, 31 January) ESP AND STUDENTS' NEEDS IN LEARNING ENGLISH

https://www.academicpublishers.org/journals/index.php/ijai


INTERNATIONAL JOURNAL OF ARTIFICIAL INTELLIGENCE

ISSN: 2692-5206, Impact Factor: 12,23
American Academic publishers, volume 05, issue 10,2025

Journal: https://www.academicpublishers.org/journals/index.php/ijai

page 242

FOR PHARMACY. “INTERNATIONAL JOURNAL OF SOCIAL SCIENCE &
INTERDISCIPLINARY RESEARCH”
22. Yuldashev Sherzod Zairjanovich. ENGLISH AND SUBJECT INTEGRATION IN
MATHEMATICS AND GEOGRAPHY. Zbiór artykułów naukowych recenzowanych. 201 pp
23. Yuldasheva Saodat Khalmurzayevna, Yuldashev Sherzod Zairjanovich (2023/12/22).
OPPORTUNITIES FOR DEVELOPING PROFESSIONAL COMPETENCIES OF
PHARMACEUTICAL INSTITUTE STUDENTS IN THE PROCESS OF LEARNING A
FOREIGN LANGUAGE. Best Journal of Innovation in Science, Research and Development,
148-153 pp
24. Yuldasheva Saodat Khalmurzayevna, Yuldashev Sherzod Zairjanovich (2024/01/19)
Conformation Of the Foreign Language Competence of Pharmacy and Industrial Pharmacy
Students (IPER). Best Journal of Innovation in Science, Research and Development, 304-312
pp
25. Yuldasheva Saodat Khalmurzayevna, Yuldashev Sherzod Zairjanovich (2024/01/19)
Investigating Non-English Major Students’ (Iper) Needs, Attitudes, And English Language
Learning Ways. INTERNATIONAL JOURNAL OF EUROPEAN RESEARCH OUTPUT,
170-193 pp
26. Yuldasheva Saodat Khalmurzayevna, Yuldashev Sherzod Zairjanovich (2024/3/19)
Teaching English Grammar to Iper Students within Internet Resources, Best Journal of
Innovation in Science, Research and Development, 462-472 pp
27. ZAIRJANOVICH, Y. S., ANATOLIEVNA, T. M., & BOTIROVICH, T. B. (2025).
MODERN METHODS USED FOR ENGLISH LANGUAGE TEACHING IN UZBEK
PUBLIC INSTITUTES. SHOKH LIBRARY.
28. Khalmurzaevna, Y. S. (2024). MAIN DIRECTIONS AND IMPROVEMENTS OF
INTERNAL AUDIT BASED ON INTERNATIONAL EXPERIENCE. Ethiopian International
Journal of Multidisciplinary Research, 11(12), 647-654.
29. Khalmurzaevna, Y. S. (2024). THE IMPORTANCE AND EVALUATION OF INTERNAL
AUDIT FOR THE EXTERNAL AUDIT PROCEDURE. Ethiopian International Journal of
Multidisciplinary Research, 11(12), 637-646.
30. Khalmurzayevna, Y. S., Nuriddinovich, F. S., & Karimovich, S. S. (2024). Ict in Teaching
Economics. Gospodarka i Innowacje., 47, 122-129.
31.Юлдашева, С. Х., & Файзиев, Ш. Н. (2024). Составление Модифицированного Отчета
и Аудиторского Заключения По Финансовой Отчетности. Gospodarka i Innowacje., (45),
417-423.

https://www.academicpublishers.org/journals/index.php/ijai

	METHODOLOGY FOR CONDUCTING AN AUDIT OF THE INTERNA
	1. Planning the audit
	2. Performing the check
	3. Generating a report, completing the audit
	References: 



