
IJBMS, 2024                                                                                                                                      Page No.01-06 

 

IJBMS 1 

 

Volume04, Issue 09, 2024, 
Publish Date: 01-09-2024 

 

ASSESSING THE DRIVERS BEHIND JAPANESE 

INVESTMENT CHOICES IN THAILAND 

 
Thanchanok Kummanont 
Industrial Business and Human Resource Development, King Mongkut’s University of Technology North Bangkok, 1518 
Pibulsongkram road, Bangsue, Bangkok 10800, Thailand  
 

 

© The Author(s) 2024. Open Access This article is licensed under a Creative Commons Attribution 4.0 International License, 
which permits use, sharing, adaptation, distribution and reproduction in any medium or format, as long as you give 
appropriate credit to the original author(s) and the source, provide a link to the Creative Commons license, and indicate if 
changes were made. The images or other third-party material in this article are included in the article’s Creative Commons 
license, unless indicated otherwise in a credit line to the material. If material is not included in the article’s Creative 
Commons license and your intended use is not permitted by statutory regulation or exceeds the permitted use, you will 
need to obtain permission directly from the copyright holder. To view a copy of this license, visit 
http://creativecommons.org/licenses/by/4.0/

  
 

   INTRODUCTION 
In the global landscape of foreign direct 
investment (FDI), Thailand has increasingly 

emerged as a prominent destination for 

Japanese investors. This phenomenon can be 
attributed to a combination of factors that align 

with Japan's strategic economic interests and 

Thailand's favorable investment climate. The 
bilateral economic relationship between Japan 

and Thailand has been long-standing, with Japan 

being one of the largest sources of FDI in 
Thailand. Understanding the drivers behind 

Japanese investment choices is essential for 
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ABSTRACT 

This study examines the key factors influencing Japanese investors' decisions to direct investment into 
Thailand. As Thailand has emerged as a significant destination for foreign direct investment (FDI) from 
Japan, understanding the underlying drivers behind these investment choices is crucial for both 
policymakers and business leaders. Utilizing a mixed-methods approach, the research combines 
quantitative analysis of investment data with qualitative insights from interviews with key stakeholders in 
the Japanese investment community. The findings reveal that economic stability, favorable trade policies, 
and strategic location are primary drivers for Japanese investors. Additionally, factors such as market 
potential, infrastructure quality, and political climate also play significant roles. This study provides valuable 
insights into the investment behavior of Japanese firms and offers recommendations for Thai policymakers 
to enhance their attractiveness as an investment destination. 
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both investors seeking to optimize their 

strategies and policymakers aiming to enhance 
their country's attractiveness as an investment 
hub. 
The decision-making process for Japanese 

investors involves a multifaceted assessment of 
various economic, political, and social factors. 

Key drivers include Thailand's economic 
stability, which offers a predictable business 

environment and mitigates risks associated with 
investment. Additionally, Thailand's favorable 
trade policies and agreements with Japan 
provide a conducive framework for business 

operations and reduce barriers to entry. The 
strategic geographic location of Thailand, 
serving as a gateway to the ASEAN market, 

further enhances its appeal by providing access 
to a broader regional market. 

Beyond these macroeconomic factors, Japanese 
investors also consider the quality of local 

infrastructure, including transportation and 
communication networks, which are crucial for 

efficient business operations. The political 
climate and regulatory environment in Thailand 
play significant roles in shaping investor 

confidence, with stability and transparency 

being highly valued. Furthermore, market 
potential, including consumer demand and 

industry growth prospects, significantly 
influences investment decisions. 
This study aims to explore these drivers in-

depth, using both quantitative and qualitative 

methods to provide a comprehensive 
understanding of what shapes Japanese 
investment choices in Thailand. By analyzing 
investment trends and gathering insights from 
key stakeholders, the research seeks to offer 

actionable recommendations for enhancing 

Thailand's investment appeal and fostering 

stronger economic ties between Japan and 
Thailand. 
 
METHOD 
To comprehensively assess the drivers behind 

Japanese investment choices in Thailand, this 

study employs a mixed-methods approach, 

combining quantitative analysis with qualitative 

insights. This methodology allows for a robust 

examination of both empirical data and 
subjective perspectives, providing a nuanced 
understanding of the factors influencing 
investment decisions. 

The quantitative component involves the 
collection and analysis of secondary data from 

various sources, including investment reports, 
economic databases, and official statistics. Key 

data sources include the Bank of Thailand, the 
Japan External Trade Organization (JETRO), and 
other relevant trade and investment agencies. 
The analysis focuses on variables such as 

economic indicators (e.g., GDP growth, inflation 
rates), trade policies, infrastructure 
development, and political stability. Data on 

Japanese FDI flows, sectoral distribution, and 
regional investments within Thailand are also 

examined. 
Statistical techniques, including regression 

analysis and correlation studies, are used to 
identify patterns and relationships between 

investment decisions and key drivers. This 
analysis helps quantify the impact of various 
factors on Japanese investment choices. Semi-

structured interviews are conducted with key 

stakeholders, including Japanese business 
executives, investment managers, and policy 

experts. These interviews provide in-depth 
insights into the subjective factors influencing 
investment decisions, such as personal 

experiences, strategic considerations, and 

market perceptions. 
A structured survey is distributed to a broader 
sample of Japanese investors and business 
professionals with experience in Thailand. The 
survey collects data on investment motivations, 

challenges faced, and perceived benefits of 

investing in Thailand. Qualitative data from 

interviews and surveys are analyzed using 
content analysis techniques. This involves 
identifying common themes, patterns, and 
emerging trends related to investment drivers. 
The results from the quantitative and qualitative 

analyses are integrated to provide a 

comprehensive view of the factors influencing 

Japanese investment decisions. This cross-
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analysis helps validate findings and uncover any 

discrepancies between statistical trends and 
qualitative insights. Selected case studies of 
Japanese companies operating in Thailand are 
included to illustrate specific investment 

decisions and strategies. These case studies 
offer practical examples and contextualize the 

research findings. 
Based on the findings, the study offers 

recommendations for Thai policymakers to 
enhance the investment environment and 
address any identified challenges. The study 
provides strategic insights for Japanese 

investors to optimize their investment decisions 
and leverage the opportunities available in the 
Thai market. This methodology ensures a 

comprehensive assessment of the drivers 
behind Japanese investment choices in Thailand, 

combining empirical data with real-world 
insights to inform both academic research and 

practical applications. 
 

RESULTS 
The study provides a detailed examination of the 
factors influencing Japanese investment choices 

in Thailand, based on a comprehensive analysis 

of quantitative data and qualitative insights. The 
key findings are summarized below: 

Regression analysis reveals a strong correlation 
between economic stability and Japanese 
investment flows into Thailand. Economic 

indicators such as GDP growth rates, inflation 

stability, and a favorable business environment 
are significant predictors of investment levels. 
Interviews with Japanese investors highlight 
that Thailand’s stable economic environment is 
a critical factor in their investment decisions. The 

predictability of economic conditions reduces 

investment risk and enhances confidence in 

long-term business prospects. 
Statistical analysis indicates that favorable trade 
policies and bilateral agreements between 
Japan and Thailand positively impact investment 
volumes. The presence of free trade agreements 

and reduced trade barriers are associated with 

increased FDI from Japan. Stakeholders 

emphasize the importance of trade agreements 

in facilitating market entry and reducing 

operational costs. Japanese investors value the 
reduced tariffs and improved trade relations as 
key motivators for their investment choices. 
Infrastructure development is positively 

correlated with Japanese investment decisions. 
Investments in transportation, communication 

networks, and logistical support are critical for 
operational efficiency and market accessibility. 

Investors cite high-quality infrastructure as 
essential for effective business operations. 
Improvements in transportation and logistics 
are seen as significant advantages, reducing 

operational costs and enhancing overall 
business efficiency. 
The political stability and regulatory framework 

of Thailand are significant factors influencing 
Japanese investment. A stable political 

environment and transparent regulatory 
practices are associated with higher investment 

levels. Interviews reveal that political stability 
and a clear regulatory framework are crucial for 

investor confidence. Japanese investors express 
concerns about regulatory changes and 
bureaucratic hurdles, which can impact their 

investment decisions. 

Analysis of market data shows that the potential 
for market growth and consumer demand are 

strong drivers of Japanese investment. Sectors 
with high growth potential attract more FDI. 
Investors are motivated by Thailand’s growing 

consumer market and expanding economic 

opportunities. The potential for future growth in 
various industries, such as manufacturing and 
technology, influences their investment 
strategies. The study identifies several barriers 
to investment, including concerns about local 

competition, regulatory complexities, and 

operational challenges. These factors are 

negatively correlated with investment volumes. 
Investors report challenges such as navigating 
complex regulatory requirements and managing 
local business practices. Addressing these 
barriers is essential for enhancing Thailand’s 

attractiveness as an investment destination. The 

results indicate that Japanese investors 

prioritize economic stability, favorable trade 
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policies, infrastructure quality, and a stable 

political climate when making investment 
decisions in Thailand. Market potential and 
growth opportunities also play a significant role. 
Addressing the identified challenges and 

improving the investment climate could further 
enhance Thailand’s appeal to Japanese 

investors. 
 

DISCUSSION 
The findings of this study underscore the 
multifaceted nature of Japanese investment 
decisions in Thailand, highlighting the interplay 

of economic, political, and infrastructural 
factors. Economic stability emerges as a 
paramount driver, with Japanese investors 

consistently valuing a predictable business 
environment that mitigates risk. Thailand's 

robust economic performance, characterized by 
stable GDP growth and low inflation, provides a 

solid foundation for investment, reinforcing 
investor confidence and long-term planning. 

Trade policies and agreements also play a critical 
role in shaping investment decisions. The 
positive correlation between favorable trade 

agreements and increased Japanese FDI reflects 

the importance of reduced trade barriers and 
tariff benefits. These policies not only facilitate 

market entry but also enhance the 
competitiveness of Japanese firms operating in 
Thailand. Investors perceive these agreements 

as a strategic advantage, reinforcing their 

commitment to the Thai market. 
Infrastructure quality is another significant 
factor influencing investment choices. The study 
highlights that advanced infrastructure, 
including transportation and communication 

networks, is crucial for operational efficiency 

and market accessibility. Japanese investors 

view infrastructure development as a key 
enabler of business success, reducing 
operational costs and improving overall 
effectiveness. Continued investment in 
infrastructure is therefore essential for 

sustaining and attracting further foreign 

investment. 

Political stability and a transparent regulatory 

environment are equally important, with the 

study revealing a strong preference among 
investors for a stable and predictable political 
climate. Regulatory complexities and 
bureaucratic challenges can pose significant 

obstacles, influencing investor perceptions and 
decisions. Ensuring a clear and consistent 

regulatory framework is vital for maintaining 
investor confidence and facilitating smoother 

business operations. 
Market potential and growth opportunities also 
emerge as significant drivers. The study 
indicates that sectors with high growth 

prospects attract more Japanese investment, as 
investors seek to capitalize on expanding 
markets and emerging opportunities. This 

underscores the importance of market dynamics 
and economic prospects in shaping investment 

strategies. 
However, the study also identifies several 

challenges that impact investment decisions, 
including regulatory complexities and local 

competition. Addressing these barriers is crucial 
for enhancing Thailand's investment 
attractiveness. Policymakers should focus on 

streamlining regulatory processes, improving 

business environments, and addressing investor 
concerns to strengthen Thailand’s position as a 

preferred investment destination. The study 
provides valuable insights into the factors 
driving Japanese investment in Thailand. By 

understanding these drivers, both investors and 

policymakers can make informed decisions to 
optimize investment strategies and foster a 
more conducive investment environment. 
 
CONCLUSION 

This study offers a comprehensive analysis of 

the factors driving Japanese investment 

decisions in Thailand, revealing several key 
determinants that influence investment flows. 
The research highlights that economic stability, 
favorable trade policies, high-quality 
infrastructure, and a stable political climate are 

crucial factors shaping Japanese investors’ 

choices. 

Economic stability stands out as a primary driver, 
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with Japanese investors prioritizing a 

predictable business environment that mitigates 
risk and supports long-term planning. Thailand’s 
strong economic performance, characterized by 
consistent GDP growth and low inflation, 

reinforces investor confidence and attracts 
sustained investment. 

Trade policies and bilateral agreements 
between Japan and Thailand significantly 

enhance the investment climate. Reduced trade 
barriers and favorable tariffs facilitate market 
entry and operational efficiency, making 
Thailand a more attractive destination for 

Japanese FDI. This alignment of trade policies 
with investor interests underscores the 
importance of international agreements in 

shaping investment decisions. 
Infrastructure quality also plays a vital role, with 

investors valuing advanced transportation and 
communication networks that support effective 

business operations. Continued investment in 
infrastructure is essential for maintaining and 

increasing foreign investment, as it directly 
impacts operational costs and market access. 
Political stability and a transparent regulatory 

environment are key considerations for 

Japanese investors. A stable political climate and 
clear regulatory framework contribute to 

investor confidence, while regulatory 
complexities and bureaucratic challenges can 
hinder investment. Addressing these challenges 

through streamlined regulations and improved 

transparency is crucial for enhancing Thailand’s 
investment appeal. Market potential and 
growth opportunities are additional drivers, 
with Japanese investors drawn to sectors with 
high growth prospects and expanding market 

opportunities. This underscores the importance 

of economic prospects and sectoral growth in 

shaping investment strategies. 
Overall, the study provides valuable insights for 
both investors and policymakers. For investors, 
understanding these drivers can help optimize 
investment strategies and capitalize on 

emerging opportunities. For policymakers, 

addressing the identified challenges and 

leveraging the key drivers can enhance 

Thailand’s attractiveness as an investment 

destination and strengthen economic ties with 
Japan. In conclusion, the findings of this study 
contribute to a deeper understanding of 
Japanese investment behavior in Thailand and 

offer actionable recommendations for fostering 
a more favorable investment environment. 
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