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ABSTRACT

In the contemporary business environment, organizations continuously seek strategies to enhance
efficiency and reduce operational costs. This study explores the synergistic impact of Total Quality
Management (TQM) and Target Costing (TC) in achieving cost reduction. Total Quality Management
emphasizes a customer-focused approach, continuous improvement, and employee involvement,
fostering a culture of quality throughout the organization. Target Costing, on the other hand, is a
proactive cost management technique that sets cost targets based on market conditions and
customer expectations, ensuring that products are profitable even before they reach the market. By
integrating TQM and TC, organizations can achieve significant cost savings while maintaining high-
quality standards.

This research investigates the theoretical underpinnings and practical applications of both
methodologies, examining their individual and combined effects on cost reduction. Through a
comprehensive literature review and case study analysis, the study demonstrates how the alignment
of TQM's quality-driven philosophy with TC's cost control mechanisms can lead to improved product
design, efficient resource utilization, and enhanced customer satisfaction. The findings suggest that
the implementation of TQM and TC not only drives down costs but also contributes to competitive
advantage and long-term sustainability. The study concludes with recommendations for businesses
seeking to leverage these strategies for optimal performance and cost efficiency.
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Total Quality Management (TQM) and Target Costing are pivotal strategies in modern business practices
that synergistically contribute to reducing costs while maintaining high-quality standards.

TQM emphasizes a comprehensive and structured approach to improving organizational processes,
products, and services by involving all employees in continuous improvement. By focusing on customer
satisfaction, TQM encourages a culture of quality and efficiency, leading to reduced waste, fewer defects,
and lower rework costs. The implementation of TQM practices, such as Six Sigma and lean manufacturing,
enables organizations to streamline operations and achieve cost savings through enhanced productivity and
resource optimization.

On the other hand, Target Costing is a proactive cost management technique that involves setting a cost
objective based on market conditions and competitive pricing. By establishing target costs during the
product design phase, companies can ensure that the final product meets market expectations for price and
functionality. This approach encourages cross-functional collaboration among design, engineering, and
production teams to find innovative ways to achieve cost objectives without compromising quality. Target
Costing promotes cost efficiency by identifying and eliminating non-value-added activities early in the
product development cycle.

The integration of TQM and Target Costing creates a robust framework for cost reduction. TQM's focus on
process improvement and quality assurance complements Target Costing's emphasis on cost control from
the outset. Together, they foster a culture of continuous improvement and cost consciousness across the
organization. Companies adopting these methodologies can achieve significant cost savings, enhance
product quality, and strengthen their competitive position in the market.

In conclusion, the combined application of TQM and Target Costing provides a strategic advantage by
ensuring that cost reduction efforts do not undermine quality. These approaches enable organizations to
deliver high-quality products at competitive prices, ultimately leading to increased customer satisfaction and
long-term business success.

@l
rf;_.g)g‘ Q\)ﬂ\ -:\J}\
Al dladl oLl
V- Gl Sall g ladaiall Gaciall ¢)a¥) Jga (Jdgall alall jaigall ¢ adia galaie elal sad Jade ALl 32 a1 5 ) ¢ galedl ibie ~Sla
Yeuo cwju9-8 ‘.
YY) Vo UL‘“: 3 Jﬁdﬂdﬂ‘})\d 3 ALUJ\EA};]\BJ\JY|MA&\M\ 13 ‘_A.\SG@AAJJAQ
Y_1976 ¢ cusSl eyl &Sy ¢ U 83 pad JalSial) Jaall ¢ alal) ae daSla 3 sana,
€-2009 «lee ¢ pll Sl pla ¢ ALLEl B2 gall B o) ¢ dlas sl )kl ge,
5—V~~V ¢ ¢ Olee EM\J\J ¢ ;i:\.'\m\;\a_)kj\ ¢ ;M\LJ&}BJ)@J\BJ\J‘\ cJ)A;e.EIS‘)*'A';.
1-2002 e celaall jla e Aaal) cilaglaiall 83 gall o LN 3 5Ua ¢ ¢ el dSa0 A,
Vo 500 Jsn i sl el conns pall 1 (5 sinna b} Alior s ol Ll 0 8 Al AL 525001 55030 ol die Jlal ¢ sl g5
Yo e ran V693 a5 ge allall daala A jlacill 5 Tl o slall A0S ¢ dsns all olol dpati s ALl 53 50l
A= Y380 Goalal) (iSH 1 el pall s sall g8 ALLED 53 5al 5510 (Gaalail alal) giall Uil v 58l (3,
- oY lee caaysll g sl A& Hla ¢ Jg¥1 22dhal2000-20019001 53 ¥! lllata g ALLA B3 gall 353) o) sle cals il
Yooq o
Voo Y49A ¢ eae o5l el 5 laY) dngal) <l il S e eV Ad ¢ laic dead daa i gy @S caily KLY,
=YooV aac A0S0 ¢ Apraladl plall ¢ dagl ) Aandall ¢ das) jiul) s laYl < ala daald,
VYo dngall olaf dgaiiy ¢ ALlall sasadl 30 Jon gl GEL) ¢ dsal) Loadl yiuY) ALLEY 33 gall 31 an ) e DS
Yole ¢ e €YY ¢ oz, . .
VYo el okt Jad e Ll 5 sl edpelivall S 5l b dudliall Jl 8 CallSill 5oy JalSie Jade oo _psiall dens deal 358
2010 <2 sams ALl Gaala ey laY) o slall 5 5Ll A (i gad) Ay jall ASLaall 3,

1JBMS



1JBMS, 2024 Page No. 170-190

14— JuaBY) 55 )Y Alaa chagiedl) RS ol e el ppandl) ) w55 b s al) &Gl 53 o5 pmn pall a1 3 pilse
YeiA6g anall, )

Vo Akt il 5 ctilaTiall CallSs aa b JelSia Ul Gl i s Abagina) ZAS 30 2adial oy 5 A5 Jeia e Jae e
YOO o U Jeadll oYY aaall oA alaad) odlla s Aymalae il 5 Alae ¢ Jans) 5 — Aympnail] Cile Liall Aalal) 38,50 3,

VAo ¢ aaall VY alaa (3lpal) ¢l Alaa i s I e livall AS 80 bl (a8 Aagiea) ZISH dpaal o AS ) il Ll
2010.

A jolad) ol

1- J-C Tarondeau: marketing, strategie industrielle, ed vuibert, paris, 1998.

2— Cathon michel, et autue, maitriser les processus de | entreprise edtion dorganisation, paris france, 1998.
3- Lawrence Imeokaria, Sanusi Adebisi, Target Costing and Performance of Manufacturing Industry in
South-Western Nigeria, Global Journal of Management and Business Research: D Accounting and Auditing,
Volume 14,Issues 4,Version 1.0, 2014.

4- Paolo Collini, Roberta Cuel, Linda Fabrello, Sensemaking in Target Costing, University of Trento, Italy,
www.Citeseerx.Ist.Psu.Edu.

5— Grandguillot Francis , Grandguillot Béatrice, L’essentiel de la Comptabilité de gestion, Gualino, 2005.

6— Institute of Management Accountants of Canada, Implementing Target Costing, p 05, available on
www.imanet.org. 11/03/2019.

7— Emilia VASILE, lon CROITORU, TARGET COST - TOOL FOR PLANNING, MANAGING AND CONTROLLING
COSTS, University of Bucharest, Romanian Journal of Economics, 2013.

8- Patrick fail, Keum-Hyo Yook, II-'Woom Kim, Japanese Target Costing : A Historical Perspective,
International Journal of Strategic Cost Management, 2004.

9- Source: Patrick Feil, Keun-Hyo Yook, II-'Woon Kim, Japanese Target Costing: A Historical Perspective,
International Journal of Strategic Cost Management, 2004.

10— Frangois Meyssonnier, Le target costing un etat de I’art, dans finance Contr6le Stratégie, Volume 4, No
4, Décembre 2001.

IJBMS



