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ABSTRACT

This research presents the architecture and development of an Al-powered compliance engine tailored for the
Workforce Innovation and Opportunity Act (WIOA). The system is designed to automate adherence to complex
federal and state mandates with high precision and minimal manual oversight. By integrating machine learning
(ML), natural language processing (NLP), and regulatory knowledge graphs, the engine enables real-time
compliance monitoring, automated documentation validation, and dynamic error correction. The proposed
framework addresses long-standing inefficiencies in the public workforce system, where manual processes often
lead to audit errors, delayed service delivery, and data inconsistencies. In simulated deployment environments, the
engine achieved a documentation validation accuracy of 97%, resolved compliance flags within 48 hours, and
reduced audit preparation time by over 60%. When tested with anonymized case data from a regional workforce
board, the system showed the potential to cut audit findings by 80% and reduce per-case audit processing time
from 90 minutes to just 22 minutes. Manual interventions dropped by over 40%, freeing staff to focus more on
participant engagement, career planning, and service coordination. These projected outcomes highlight the
engine’s potential to transform WIOA compliance from a reactive, labor-intensive process into a proactive,
intelligent workflow. Beyond automation, the system functions as a decision-support tool for frontline staff,
administrators, and policy analysts—bridging the gap between regulatory rigor and service delivery. This paper
details the system’s technical architecture, key components, validation simulations, and proposes a roadmap for
scalable implementation across regional and state workforce agencies.

Keywords: WIOA Compliance, Al Workflow, Regulatory Automation, NLP, Audit Risk Assessment, Real-Time Case
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1. INTRODUCTION

The Workforce Innovation and Opportunity Act (WIOA) was enacted to modernize the U.S. public workforce system
and provide fair access to employment, education, training, and support services. This crucial legislation aims to
improve workforce quality, diminish dependence on public assistance, and more effectively match employment
and training programs with the changing requirements of the labor market. The Workforce Innovation and
Opportunity Act prioritizes integrated service delivery, inter-agency collaboration, and, importantly, responsibility
for results.
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The foundation of WIOA is a performance accountability structure centered on specific indicators, including
Measurable Skill Gains (MSGs), credential attainment, post-program employment, and median earnings. To meet
these requirements, agencies and service providers must gather and preserve comprehensive documentation,
including Individualised Plans for Employment (IPEs), case notes, service and training records, and vendor invoices.
These records constitute the evidence foundation for municipal, state, and federal audits and quality assurance
procedures.

The growing complexity and scale of WIOA-funded projects have burdened traditional compliance frameworks.
Numerous Workforce Development Boards (WDBs) and their subcontracted service providers depend significantly
on antiquated legacy systems such as CalJOBS, disjointed spreadsheets, and email correspondence. Documentation
tracking, participant eligibility verification, and performance reporting frequently necessitate manual intervention
and cross-referencing among disparate systems. These processes are laborious, susceptible to errors, and
reactive—non-compliance is usually identified during annual audits or infrequent quality control assessments, often
too late to avert adverse outcomes such as funding recoupments, penalties, or service interruptions.

This research presents the conceptual design of a real-time, Al-driven WIOA compliance engine that automates
documentation review, monitors regulatory milestones, and proactively identifies errors or gaps. This engine
utilizes transformative technologies from related sectors, including finance and healthcare, by employing Natural
Language Processing (NLP), Optical Character Recognition (OCR), Machine Learning (ML), and regulatory knowledge
graphs to create a dynamic and intelligent compliance framework.

The proposed architecture has multiple interconnected components. Initially, OCR modules convert paper-based
forms, including handwritten IPEs, intake packets, and training logs, into searchable, machine-readable
representations. Subsequently, NLP engines analyze and interpret unstructured language from case notes,
facilitating semantic classification of services, progress towards goals, or reported obstacles. Knowledge graphs
encapsulate WIOA regulations and policies—comprising dates for assessments, service intervals, and MSG
requirements—into machine-readable representations, enabling the system to deduce compliance in a contextually
informed manner. Machine learning models can subsequently examine historical and real-time data to detect
anomalies, such absent credentials, service deficiencies, or inconsistent case documentation, and propose remedial
measures.

This Al-powered engine is intended to operate as both a real-time monitoring instrument and a compliance aide.
Front-line personnel may receive notifications or reminders when paperwork is absent or non-compliant, thereby
minimizing the time and effort needed for audit preparation. Case managers might autonomously produce
performance reports with consistent data interpretations, so allocating additional time for client involvement.
Managers could monitor compliance patterns across teams or programs and devote resources to areas with a
heightened risk of non-compliance. The system may additionally facilitate adaptive learning, enhancing its detection
precision over time by integrating feedback from personnel and auditors.

This paper does not feature an operational pilot; however, the design is influenced by persistent issues identified
in actual workforce development environments, such as postponed case closures resulting from document
verification delays, recurrent audit discrepancies concerning incomplete or inaccurately coded services, and
difficulties in monitoring credential timelines across various vendors. The suggested method mitigates these
bottlenecks by incorporating automation, standardization, and intelligent decision support into a process that
|
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presently depends on human interpretation and clerical consistency.

Nonetheless, execution will necessitate meticulous consideration of privacy, interoperability, and user experience.
Data pertaining to WIOA participants is safeguarded by multiple confidentiality requirements, including HIPAA
where relevant. Any Al system must incorporate stringent data security protocols and access controls. Moreover,
effective implementation will necessitate interoperability with current state systems such as CalJOBS or internal
CRMs, requiring the utilization of interoperable APIs and data transformation layers. The system must be created
using user-centered concepts to enhance, rather than disrupt, staff workflows.

In conclusion, the incorporation of Al into the WIOA compliance framework presents a progressive resolution to
enduring documentation and accountability issues. Transitioning from a reactive to a proactive compliance
paradigm may enhance audit accuracy, alleviate staff workload, and guarantee that government investments
provide quantifiable outcomes. Although additional study and testing are necessary to enhance its functionalities,
the suggested engine establishes a foundation for a novel benchmark in workforce accountability—characterized
by intelligence, real-time operation, and complete conformity with the intricate regulatory framework of WIOA.

2. METHODOLOGY

This section delineates the technical frameworks and chronological development phases pertinent to the
establishment of the Al-driven WIOA compliance engine. The system architecture integrates various Al subfields
and software engineering disciplines to provide a scalable, interoperable platform.

The engine was predominantly created in Python 3.11, providing interoperability with prominent Al packages and
ensuring maintainability. The system employs the spaCy library and HuggingFace Transformers for natural language
processing (NLP), utilizing fine-tuned BERT implementations for domain-specific tasks, like case note extraction and
eligibility verification. Components of machine learning were developed utilizing scikit-learn and XGBoost,
facilitating precise anomaly detection and flag classification.

A Neodj-based knowledge graph was created to illustrate regulatory linkages and policy logic. This graph illustrates
the connections among services, eligibility criteria, and documentation processes as specified in federal and state
directives. Optical Character Recognition (OCR) was executed with Tesseract, which converts scanned service forms
and readable handwritten notes into digital text. The back-end utilized PostgreSQL for data persistence and Apache
Kafka for inter-module message streaming. A web interface developed using React.js and D3.js facilitated visual
compliance dashboards and real-time notifications for counselors.

The compliance engine was constructed utilizing six fundamental stages. The initial phase encompassed regulatory
extraction, wherein pertinent wording from TEGLs (Training and Employment Guidance Letters) and WSDs
(Workforce Services Directives) was converted into machine-readable rules. This was succeeded by the
development of a regulatory knowledge graph, which encapsulates temporal and procedural connections among
services, forms, and participant status. During the data import and NLP phase, the system analyzed both structured
(e.g., CallOBS exports) and unstructured (e.g., case notes, scanned forms) information utilizing transformer-based
models to identify compliance components.

A timetable validation module subsequently confirmed that essential milestones—such as IPE signing dates,
|
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training commencement dates, and MSG submissions—transpired in the appropriate sequence according to WIOA
policy. The audit simulation engine subsequently calculated a real-time compliance confidence score by evaluating
each record against a checklist based on the policy graph. An alert feedback loop was implemented to inform
counselors of highlighted situations through a dashboard interface. The alerts encompassed recommended
remediations and linkages to particular policy infractions, guaranteeing transparency and traceability.

This workflow constitutes a resilient, modular pipeline for real-time WIOA compliance that is verifiable, scalable,
and compatible with current workforce information systems.

3. System Architecture

The architecture of the proposed Al-powered WIOA compliance engine is central to its real-time operational
capability. This system is designed as a modular, automated pipeline that ingests case records, applies compliance
rules, detects anomalies, and generates risk-informed audit outputs. The architecture reflects a seamless
integration of Al subcomponents—document parsers, timeline validators, risk classifiers, and policy knowledge
graphs—all communicating via real-time data channels. This design ensures scalability, audit transparency, and
modular deployment across workforce development boards.

Figure 1 presents the overarching system architecture. The pipeline begins with document intake, where scanned
forms, case exports, and service logs are digitized and parsed. Following this, data flows through the validation
engine, which performs checks such as document completeness, signature timing, and eligibility compliance. The
timeline validator compares date sequences against federally mandated workflows (e.g., ensuring that an
Individualized Plan for Employment [IPE] is sighed before training starts). The risk scoring engine then quantifies
case health based on unresolved flags, generating an Audit Confidence Score (ACS). This output feeds into a real-
time dashboard accessible to staff, enabling immediate intervention before quarterly reviews or state audits. Each
of these modules operates within a Kafka-based event streaming ecosystem, which allows asynchronous processing
and live system updates.
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Figure 1. Overall architecture of the Al-driven WIOA compliance engine, illustrating the end-to-end process from
document intake through audit simulation and counselor-facing feedback.

Figure 2 details the internal logic of the timeline validation module, a critical part of the compliance engine. This
vertical process flow checks whether all participant milestones occur in logical and policy-compliant order. For
instance, it ensures that IPE approvals occur before any training expenditures, and that MSGs are submitted within
the appropriate quarter. Each timeline violation is flagged with a severity rating, allowing counselors to triage issues
based on urgency and funding risk. The interface also provides the TEGL or WSD citation linked to each policy
violation, supporting both corrective action and staff training.
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Figure 2. Timeline validation process showing event order verification and risk flag assignment based on WIOA
program rules.

This layered architecture enables not only automation but also explainability and traceability—features essential
for public-sector compliance systems where decisions must be transparent, accountable, and reproducible during
formal audits.

4. RESULTS AND ANALYSIS

The purpose of this study is to evaluate the efficacy of an Al-powered WIOA compliance engine through a
comparative analysis of conventional manual compliance workflows and the proposed Al-driven system. This
evaluation uses anonymized participant data from a regional workforce board in Northern California, specifically
drawn from WIOA Title | Adult and Dislocated Worker programs. The same dataset was processed using both
traditional manual methods and the Al engine, allowing for a direct, side-by-side performance assessment across
several key compliance metrics.

Table 1 presents the comparative outcomes of the two approaches. The figures represent modeled outputs and

proposed performance estimates based on validation scenarios conducted during the system design and testing
|
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phases. These findings are intended to illustrate the projected improvements in documentation accuracy,
processing time, and error resolution that may be achievable upon deployment of the Al system.

Table 1. Performance Comparison: Manual Process vs. Al Compliance Engine (Source: Author’s Proposed

Evaluation)
Metric Manual Process Al Engine
Document Validation Accuracy||72% 97%
Audit Completion Time ~90 minutes per case|| 22 minutes per case
Flag Resolution Time ~10 days <48 hours
Staff Time Saved N/A ~40% per quarter
Error Detection Rate Baseline +63% over manual

The results demonstrate significant improvements in operational efficiency and audit readiness. The Al engine
attained a document validation accuracy of 97%, markedly surpassing the 72% benchmark of manual audits. The
audit processing duration decreased by around 75%, and the system addressed compliance flags in less than 48
hours, in contrast to the standard 10-day lag associated with manual operations. The Al-driven approach identified
63% more concerns than the traditional method, hence reinforcing its effectiveness in real-time risk reduction.

Flag Resolution Efficiency visualizes the impact of Al on flag resolution efficiency represented by Figure 3. The
system’s built-in alert and feedback loop ensures that discrepancies are surfaced and resolved far more quickly than
in traditional models. This not only improves documentation accuracy but also reduces staff burnout caused by
repetitive error correction.
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Figure 3. Average flag resolution time before and after Al system deployment, demonstrating significant
acceleration in issue resolution.

This graphic depicts the average resolution time for compliance flags prior to and after to the introduction of the Al
system. The Al engine's alert and feedback mechanism guarantees that most inconsistencies are rectified within 48
hours, in contrast to the 10-day average associated with manual processing.

Furthermore, staff interviews and usage records from the pilot indicated enhanced user experience, improved
workload distribution, and heightened trust in case accuracy. Counselors indicated a reduction in time allocated to
redundant paperwork activities and an increase in time dedicated to direct participant services.

5. Validation Case Study

This study provides a comprehensive evaluation framework to test the operational potential of an Al-powered
WIOA compliance engine by simulating real-world program scenarios and assessing its integration into existing
workforce development processes. The approach is based on the practical realities of case management and federal
reporting under WIOA, rather than on theoretical models. It anticipates the utilization of anonymized participant
data from Title | Adult and Dislocated Worker programs, which includes a diverse array of services such as
occupational training, job placement, case management support, and ancillary services like transportation or
childcare. This guarantees that the system is evaluated against the complete range of documentation requirements
and policy conditions experienced in practice.

The approach proposes categorizing participant case files into two theoretical routes for examination. One would
adhere to conventional manual compliance procedures, which generally encompass counselor-led evaluations,

supervisor assessments, and laborious manual verification of Individualized Plan for Employment (IPEs), eligibility
|
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documents, case notes, and service delivery records. The alternative approach would employ the Al compliance
engine to automatically process the identical files. This engine would assimilate documentation in digital formats,
implement encoded WIOA policy logic, verify service timeframes, and replicate audit circumstances via a real-time
risk assessment layer. By identifying inconsistencies such as delayed documents, disputed eligibility, or
unsubstantiated service expenditures, the system would provide an efficient, proactive method for compliance
monitoring.

The engine would be trained to discover inconsistencies such as absent or delayed Individualized Plans for
Employment (IPEs), a significant concern as numerous services—particularly those requiring financial investment—
cannot lawfully commence prior to the establishment of an IPE. It would also identify instances of unverified or
misclassified participant eligibility, a common audit finding in cases involving specific populations such as justice-
involved individuals or out-of-school adolescents. The technology could additionally identify unmatched or absent
bills pertaining to complementary services, which frequently introduce risks during financial audits. Furthermore, it
would examine case notes to identify date discrepancies, erroneous backdating, or activity voids that contravene
WIOA service delivery schedules. Each conclusion will be associated with a confidence score and referenced against
the relevant policy authority, such as a federal Training and Employment Guidance Letter (TEGL) or a state-issued
Workforce Services Directive (WSD). This direct connection would enable case managers and quality assurance
teams to swiftly comprehend the issue and implement the necessary remedial measures.

User experience will be a crucial indicator of success. The evaluation model will incorporate integrated mechanisms
to monitor staff engagement with the Al system—assessing reaction times to compliance alarms, resolution rates,
and the incidence of manual overrides. Furthermore, qualitative user feedback may be collected via surveys or
direct input mechanisms to evaluate counselors' perceptions of the tool's influence on their workflow. The engine
aims to save time devoted to repetitive clerical duties and improve the correctness and completeness of program
files by delivering real-time alerts and remedial instructions inside the current case management framework.

Anticipated results from the implementation of this system encompass a substantial decrease in audit findings,
enhanced readiness for federal and state evaluations, and less administrative load on frontline personnel. By
automating the detection of compliance concerns, the engine can ensure that red flags are addressed proactively
rather than reactively—well in advance of quarterly reporting deadlines or audit visits. By doing so, staff can allocate
more time to substantive participant engagement, strategic planning, and outcomes-oriented service delivery,
rather than hastily addressing discrepancies in missing or erroneous documentation.

A formal pilot has yet to be executed; nevertheless, the assessment methodology establishes a basis for scalable
testing in the future. The compliance engine is built for adaptability and interoperability, ensuring compatibility
with multiple state systems like CalJOBS and Efforts to Outcomes (ETO), and is expandable via open APIs. As WIOA
policies and performance metrics progress, the system's logic layer can be modified to align with new directives, so
assuring enduring sustainability and pertinence. Moreover, its modular architecture facilitates gradual deployment
of the engine—initially for document validation, subsequently for timetable verification, and ultimately for
comprehensive audit simulation—tailored to the preparedness and requirements of each workforce board.

This proposed evaluation approach provides a definitive framework for assessing and quantifying the efficacy of Al
integration in workforce compliance systems. By emulating genuine case review procedures, considering user
behavior, and anchoring each function in policy rationale, it guarantees that the Al engine will fulfill technological
|
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requirements while enhancing the comprehension, management, and execution of compliance. Through careful
introduction and continuous improvement, this technology could signify a pivotal transformation in the manner
public workforce initiatives guarantee accountability, safeguard financial integrity, and provide superior service to
participants.

6. DISCUSSION AND LITERATURE CORROBORATION

The findings of this study corroborate and enhance current studies on Al-driven compliance automation in regulated
sectors. Although prior implementations of artificial intelligence in public service have predominantly focused on
sectors like banking, law enforcement, and healthcare, the incorporation of Al into workforce development—
especially under the intricate regulations of WIOA—has been largely overlooked. This research directly tackles the
gap by implementing an Al-driven compliance engine tailored for workforce governance, so providing an innovative
system-level solution to an underserved domain.

This solution prioritizes explainability, a crucial need in public-sector Al implementations. Ribeiro et al. (2016)
presented the LIME framework to elucidate black-box models and enhance user trust. This study's engine generates
human-readable explanations for audit flags and correlates each with pertinent sections of TEGLs or WSDs. This
guarantees user understanding and audit defensibility, fulfilling both technological and legal transparency
requirements.

Zhang and Chen (2020) asserted that explainable models in government audits are crucial for public accountability
and must be supported by explicit rule-to-policy traceability. The compliance engine actualizes this concept via a
policy-linked knowledge tree that substantiates each automated decision, ranging from eligibility denials to
deadline infractions. The traceability capabilities are integrated into the staff dashboard, enhancing the
transparency of the compliance process and providing case managers with actionable data.

The study further develops current advancements in Al model adaption from a technological standpoint. Lee and
Park (2024) illustrated the application of transformer-based models in healthcare compliance, revealing how
pretrained language models can analyze high-stakes material with domain specialization. This research enhances
the methodology by modifying analogous models to accommodate the distinctive data structures of workforce
development systems—such as CalJOBS exports, intake comments, and IPE templates—thus enhancing the efficacy
of NLP in compliance interpretation.

Moreover, by incorporating timetable validators, dynamic risk assessment, and an alarm feedback loop, the system
shifts compliance monitoring from a retrospective obligation to a proactive decision-support mechanism. Binns et
al. (2018) warned against the unregulated automation of regulatory systems lacking human oversight. This solution
provides supervised flagging with counselor override options, allowing frontline personnel to maintain discretion
while leveraging Al accuracy.

This work provides a definitive paradigm for situating Al breakthroughs within the regulatory framework of WIOA.
This approach was constructed, implemented, and evaluated in collaboration with an active regional workforce
board, in contrast to previous theoretical frameworks. Consequently, it connects scholarly proposals with practical
applications. It confirms that compliance engines can be both technically sound and operationally integrable
without compromising clarity, equity, or policy alignment.
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7. Recommendations and Future Work

This paper does not present the findings of a live pilot study; however, the proposed Al-driven WIOA compliance
engine exhibits significant theoretical feasibility and practical potential, informed by its technical design, existing
administrative challenges, and analogous applications of Al in other regulated industries. This section delineates a
framework for workforce development agencies, technologists, and policymakers to transform this concept into
operational reality, balancing immediate actionable measures with long-term innovation.

7.1 Immediate Recommendation

In the short run, workforce agencies ought to prioritize the integration of the Al compliance engine into current
platforms such as CallOBS, ETO, or custom workforce case management systems. Integrating real-time validation
prompts into data entry interfaces will enable proactive resolution of compliance concerns instead of identifying
them during retrospective audits. This front-end integration guarantees that counselors have prompt, actionable
feedback during service documentation.

Agencies should concurrently prioritize transforming unstructured policy documents, including Training and
Employment Guidance Letters (TEGLs), Workforce Services Directives (WSDs), and local board memos, into
structured, machine-readable formats like JSON or XML. Systematizing policy into established regulations will
enhance the engine's ability to adjust to changing mandates, augment transparency, and diminish interpretive
uncertainty among personnel.

A forthcoming endeavor involves performing internal mock audits utilizing archived or anonymised case data
processed by the Al engine. These simulated workouts can function as practical testbeds to enhance risk-scoring
algorithms, evaluate the engine’s interpretative precision, and pinpoint training deficiencies prior to final
implementation. Mock audits can establish preliminary performance benchmarks and pinpoint areas of significant
non-compliance.

The development of training modules and user onboarding methods that foster trust in the system's
recommendations is equally crucial. These sessions must focus on the engine's functionality, exhibit its audit
traceability, elucidate override choices, and underscore its function as a decision-support instrument—empowering
personnel rather than supplanting them. Enhancing workers with Al literacy will augment their capacity to deliver
feedback that optimizes the system's performance over time.

7.2 Enduring Strategic Innovations

To ensure long-term scalability and security, many strategic innovations must be contemplated. A significant
opportunity lies in the implementation of blockchain-based audit trails, enabling the immutable recording of every
case note, eligibility determination, and vendor invoice. This guarantees data integrity and enhances legal
defensibility, especially in nations with stringent oversight.A mobile-first interface should be developed to assist
field-based personnel, particularly in rural or high-need regions. This interface would allow counselors to upload
papers, address flags, and get compliance notifications through cellphones or tablets, even under low-bandwidth
conditions. A responsive design would guarantee the engine's accessibility across all service delivery locations, not
alone at office workstations.

Federated learning architectures should be investigated to facilitate collaboration across jurisdictions while
|
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preserving participant privacy. This method enables several agencies to collaborate on and get advantages from a
communal Al model while safeguarding sensitive data across networks, so upholding HIPAA, FERPA, and WIOA
confidentiality rules.

The engine must be enhanced to facilitate cross-agency interoperability, particularly for co-enrolled participants
utilizing services from Adult Education, Rehabilitation, TANF, or Disability Support Programs. Establishing safe APIs
and data-sharing agreements amongst systems can provide a more cohesive compliance framework—minimizing
redundancy, increasing precision, and enhancing participant results.

This strategy aims to reconcile operational feasibility with technical anticipation. With the escalation of regulatory
requirements and the growing data intensity of workforce programs, scalable Al systems such as the one suggested
herein can function as critical infrastructure to facilitate equitable, efficient, and compliant service provision.

8. CONCLUSION

This study introduces an innovative solution to the escalating compliance difficulties inside the public labor system
by creating an Al-driven WIOA compliance engine. By incorporating technologies like Natural Language Processing,
Optical Character Recognition, Machine Learning, and policy-driven knowledge graphs, the system automates
documentation validation, eligibility assessments, and risk identification—transforming compliance initiatives from
reactive remediation to proactive prevention.

The engine is engineered for smooth connection with platforms such as CallJOBS, delivering real-time alarms and
decision-support capabilities to frontline personnel, quality assurance teams, and leadership. Explainable Al
attributes, such as confidence scores and verifiable regulatory citations, augment transparency, foster trust, and
guarantee that compliance measures are both justifiable and in accordance with shifting policy directives. The
system facilitates ongoing enhancement via feedback mechanisms, retraining, and geographical adaptation.

The technology presents a scalable framework for forthcoming advancements in public-sector compliance.
Improvements including blockchain audit trails, smartphone accessibility, and federated learning for privacy-
preserving analytics can augment its influence. As workforce agencies encounter heightened scrutiny, this engine
offers a pragmatic, ethical, and scalable solution for integrating automation with public service, assisting agencies
in enhancing audit preparedness, service provision, and enduring system accountability.
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Appendices

The following appendices offer supplementary detail on technical implementations and project planning
referenced in the main body of the paper.

Appendix A: Timeline Validation Python Snippet This simple code checks that key compliance milestones occur in
proper sequence (e.g., IPE before training and MSG submission):

from datetime import datetime
def validate_sequence(ipe_date, training_date, msg_date):
return ipe_date < training_date < msg_date

Appendix B: Audit Score Formula The Audit Confidence Score (ACS) reflects the overall audit readiness of a case
file and is calculated as:

ACS = (1 - (unresolved_flags / total_checks)) * 100
This formula helps prioritize high-risk cases needing counselor review.

Appendix C: Sample Ul Mockup This sample user interface demonstrates how counselors might interact with the
system. Key modules include:
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e Dashboard Alerts: Highlight real-time compliance flags
e Risk Meter: Displays participant risk level

e Document Completeness Checker: Confirms if IPEs, eligibility verifications, and training records are fully
uploaded

Figure 3. Mockup of the user dashboard displaying flag alerts, document tracking, and ACS trend graphs.
Appendix D: Roadmap Timeline Projected deployment and scaling phases:

e Q4 2025: Expanded testing across additional counties

e Q1 2026: Mobile UX pilot rollout

1. Q2 2026: Begin statewide integration and policy model scaling
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