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ABSTRACT 

This research investigates the strategic synergy between Human Resource Management (HRM) practices 

and Knowledge Management (KM) in selected commercial banks within the Kandy District. By exploring 

the impact of HRM practices on knowledge creation, sharing, and utilization, this study uncovers the 

intricate relationship between HRM strategies and the effective management of knowledge assets within 

the banking sector. Through a mixed-methods approach, including surveys, interviews, and document 

analysis, the research examines the extent to which HRM practices contribute to fostering a knowledge-

centric organizational culture. The findings underscore the pivotal role of HRM in optimizing knowledge-

related processes and creating a competitive advantage in the dynamic banking industry. 
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INTRODUCTION 

In an era defined by rapid change and fierce competition, knowledge has emerged as a strategic asset of 

paramount importance for organizations. The effective management of knowledge is not only a key driver 

of competitive advantage but also a catalyst for innovation and sustainable growth. Within this context, 
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the role of Human Resource Management (HRM) practices in fostering Knowledge Management (KM) 

assumes a pivotal significance. This research endeavors to unravel the intricate relationship between HRM 

practices and knowledge management within selected commercial banks in the Kandy District. 

The banking sector, renowned for its dynamism and information-intensive operations, stands as a 

compelling backdrop for this study. In an age where customer demands evolve rapidly and financial 

landscapes continually shift, the effective management of knowledge is a non-negotiable prerequisite for 

success. The Kandy District, nestled within the heart of Sri Lanka, provides an intriguing setting for 

exploring how HRM practices can be harnessed to unleash the full potential of knowledge assets within 

these financial institutions. 

This research, titled "Strategic Synergy: Unleashing Knowledge through HRM Practices in Kandy District 

Banks," embarks on a journey to investigate the impact of HRM practices on knowledge creation, sharing, 

and utilization. It seeks to understand how HRM strategies are intricately linked to the nurturing of a 

knowledge-centric organizational culture. By employing a mixed-methods approach that includes surveys, 

interviews, and document analysis, this study aims to delve deep into the interplay between HRM practices 

and KM in the banking sector. 

As we navigate through this exploration, it becomes evident that HRM practices are far from being 

confined to the realms of recruitment, training, and performance appraisal. They serve as catalysts for the 

development, dissemination, and application of knowledge within organizations. The findings of this 

research are expected to underscore the pivotal role played by HRM in optimizing knowledge-related 

processes and in creating a competitive edge for banks operating in the ever-evolving financial landscape. 

Ultimately, this research is not merely an academic endeavor; it is a voyage into the heart of strategic 

synergy, where HRM practices and knowledge management converge to fuel growth and innovation 

within the banking sector of the Kandy District. It is a quest to unleash knowledge and unlock the full 

potential of these organizations, contributing to a dynamic and knowledge-centric future. 

 

METHOD 
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"Strategic Synergy: Unleashing Knowledge through HRM Practices in Kandy District Banks" employed a 

well-rounded and methodically diverse approach to explore the complex relationship between Human 

Resource Management (HRM) practices and Knowledge Management (KM) in selected commercial banks 

within the Kandy District. The research method began with structured survey questionnaires that were 

distributed to employees, including HR professionals, managers, and those directly engaged in knowledge-

related processes. These surveys provided quantitative data on the perceptions and practices regarding 

HRM strategies and their influence on knowledge creation, sharing, utilization, and the organizational 

culture's knowledge-centricity. 

Complementing the surveys, semi-structured interviews were conducted with key stakeholders, including 

HR managers, knowledge managers, and senior executives. These interviews delved into the qualitative 

aspects of HRM practices and KM, allowing participants to share their experiences, perceptions, and 

insights into the practical implementation of HRM strategies. 

 

In addition, a comprehensive review of organizational documents, policies, and reports was undertaken to 

gain a contextual understanding of the formalized strategies and initiatives underpinning HRM and KM 

within the banks. 

The collected data were integrated and analyzed, with quantitative data from surveys subjected to 

statistical analysis to identify patterns and correlations, while qualitative data from interviews were 

thematically analyzed to uncover key insights and challenges. The document analysis provided an 

additional layer of understanding. 

Throughout the research, ethical considerations were meticulously maintained, including informed 

consent, privacy protection, and respect for intellectual property rights. 

The methodology employed in "Strategic Synergy: Unleashing Knowledge through HRM Practices in Kandy 

District Banks" aimed to provide a comprehensive understanding of the relationship between HRM 

practices and Knowledge Management (KM) within selected commercial banks in the Kandy District. The 
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research adopted a mixed-methods approach, combining surveys, interviews, and document analysis to 

capture a holistic view of the subject. 

 

Survey Questionnaires: To gauge the perceptions and practices within the selected banks, a structured 

survey questionnaire was developed. The questionnaire was designed to collect quantitative data 

regarding HRM practices and their influence on KM. It was administered to a sample of employees, 

including HR professionals, managers, and staff directly involved in knowledge-related processes. The 

survey encompassed questions about HRM strategies, knowledge creation, sharing, utilization, and the 

organizational culture's knowledge-centricity. 

 

Semi-Structured Interviews: Complementing the survey data, semi-structured interviews were conducted 

with key stakeholders within the banks. These interviews allowed for a deeper exploration of the 

qualitative aspects of HRM practices and KM. The interviewees included HR managers, knowledge 

managers, and senior executives who offered valuable insights into the practical implementation of HRM 

strategies in promoting KM. Open-ended questions enabled participants to share their experiences, 

perceptions, and challenges in this context. 

 

Document Analysis: A review of relevant organizational documents, policies, and reports was carried out 

to gain an in-depth understanding of the HRM and KM practices within the selected banks. This document 

analysis provided a valuable perspective on the formalized strategies, initiatives, and practices that 

underpin HRM and KM within the organizations. 

 

Data Integration and Analysis: The data collected from surveys, interviews, and document analysis were 

integrated and analyzed. Quantitative data from surveys were subjected to statistical analysis to identify 

patterns and correlations. Qualitative data from interviews were analyzed thematically to uncover key 
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insights, perceptions, and challenges. The document analysis offered an additional layer of contextual 

understanding. 

 

Ethical Considerations: Ethical considerations were upheld throughout the research process. Informed 

consent was obtained from participants, ensuring their willingness to participate. Privacy and anonymity 

were meticulously safeguarded. Furthermore, respect for intellectual property rights and copyright was 

maintained in the analysis of organizational documents. 

 

RESULTS 

The research study, "Strategic Synergy: Unleashing Knowledge through HRM Practices in Kandy District 

Banks," uncovered valuable insights into the intricate relationship between Human Resource Management 

(HRM) practices and Knowledge Management (KM) within the selected commercial banks in the Kandy 

District. The findings, generated through a mixed-methods approach, offered a nuanced understanding of 

how HRM strategies impact knowledge creation, sharing, utilization, and the cultivation of a knowledge-

centric organizational culture. 

The survey data revealed a significant correlation between certain HRM practices, such as training and 

development, and the facilitation of knowledge creation and sharing among employees. Additionally, it 

was observed that a supportive organizational culture, driven by HRM initiatives, positively influenced 

knowledge utilization and application in the banks. 

 

DISCUSSION 

The discussion section delved into the implications of the findings and their broader relevance in the 

banking sector. It was evident that HRM practices played a pivotal role in the facilitation of KM processes, 

nurturing a knowledge-centric culture within these organizations. Training and development programs 
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were identified as key drivers for knowledge creation and sharing, equipping employees with the skills and 

resources needed to generate and disseminate knowledge. 

Furthermore, the study emphasized the significance of a supportive organizational culture as a result of 

HRM practices in promoting knowledge utilization. This culture, characterized by open communication and 

a commitment to learning, enabled employees to effectively apply the acquired knowledge to solve real-

world problems and make informed decisions. 

The research findings also highlighted the dynamic interplay between HRM practices and KM, 

underscoring the banks' strategic advantage in leveraging their human capital to maximize the value of 

their knowledge assets. 

 

CONCLUSION 

In conclusion, "Strategic Synergy: Unleashing Knowledge through HRM Practices in Kandy District Banks" 

affirmed the central role of HRM practices in influencing the processes of knowledge creation, sharing, 

and utilization within the selected commercial banks. The study provided compelling evidence that HRM 

strategies, particularly in the realm of training and development, significantly contribute to fostering a 

knowledge-centric culture. 

These findings have broader implications for the banking sector, emphasizing the importance of aligning 

HRM initiatives with KM objectives. Banks that invest in HRM practices aimed at developing and nurturing 

their employees' knowledge-related skills and competencies are well-positioned to gain a competitive 

edge in the evolving financial landscape. 

As organizations continue to recognize knowledge as a strategic asset, the study underscores the critical 

need to leverage HRM practices in the pursuit of unleashing the full potential of knowledge assets. In 

doing so, these banks have the opportunity to not only navigate change effectively but also to thrive and 

innovate in a dynamic industry. The strategic synergy between HRM and KM unveiled in this research 

signifies a pathway to enduring success in the banking sector of the Kandy District. 
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